A Few Key
Questions To Ask
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Does your company have Ygs. Great! Continue re|ad|ng to
build upon your company's current

a detailed roadmap for foundation.

migrating and
transitioning from its

service providers? No? Why not? Exit strategies are

= not only critical risk mitigation tools
9 but they also increase the value of
your business. Continue reading to

gain knowledge of exit strategies.

Minimized the barriers to exit?

Has your company

incorporated the key Developed alternatives?
success elements within
its exit strategy? Embedded the substance of the
B

=1 exit strategy within the contract?

Structured the exit strategy so that
it is workable under all
circumstances?

Exit Strategy
Assessment

Transition / Wind-down period

Services continuation requirements

Data Privacy

Ownership

Disengagement costs

Does your company's exit
strategy contain these
components? Your personnel

ﬁ

Consideration specific to foreign-
based service providers

Roles and responsibilities

Confidentiality requirements

Customer contact considerations

Knowledge transfer
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